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COMMITTEE OF THE WHOLE OF THE BOARD MEETING MINUTES 
 
 

MONDAY, APRIL 24, 2017 
 
 
The Big Spring School District is an equal opportunity education institution and will not discriminate on the 
basis of race, color, national origin, sex, age, religion, and disability in its activities, programs, or 
employment practices as required by Title VI, Title IX, and Section 504.  For information regarding civil rights 
or grievance procedures, or for information regarding services, activities, and facilities that are accessible to 
and usable by handicapped persons, contact the Superintendent of Schools, Title IX and Section 504 
Coordinator, 45 Mt. Rock Road, Newville, PA  17241, at (717) 776-2412. 

 

 
      I. CALL TO ORDER 

  
The Committee of the Whole of the Board of School Directors for the Big 
Spring School District met in the Big Spring High School Large Group 
Room, Room 140, at 7:10 P.M. with Vice President William Swanson 
presiding.  Eight (8) directors present:  Wilbur Wolf Jr, President; William 
Swanson, Vice-President; Robert Lee Barrick, Secretary; David Gutshall, 
Treasurer; Richard Roush, Kingsley Blasco, Bob Kanc, and William Piper. 
 
Wilbur Wolf Jr. arrived at 7:28 PM 
 
Absent: Todd Deihl. 
 
Others in attendance:  Richard W. Fry, Superintendent; Kevin C. Roberts 
Jr., Assistant Superintendent; Richard Kerr, Business Manager; Robert 
Krepps, Director of Technology; Robyn Euker, Director of Curriculum and 
Instruction; and Carol Frace, Board Minutes. 

 
 

    II. PRESENTATION 
 

A. High School & Middle School Chorus  – Mr. Edward Wilson, HS 
Music Teacher; and Ms. Lori Shover, MS Music Teacher presented to 
the Board of School Director a short Choral Presentation. 

 

  

    



  

  

B.    Technology Updates – Mr. Robert Krepps, Director of Technology 
updated the Board of School Directors on Technology throughout the 
District. 

  
Presentation attached 
 

••  EElleemmeennttaarryy  BBuuiillddiinnggss    

                ••  KK--33  --  mmiixx  ooff  iiPPaaddss,,  CChhrroommeebbooookkss  aanndd  DDeesskkttooppss    

                ••  44--55  --  11::11  CChhrroommeebbooookkss  ––  ddeevviicceess  ddoo  nnoott  ggoo  hhoommee  

  ••  MMiiddddllee  SScchhooooll    

                  ••  11::11  CChhrroommeebbooookkss  ––  ssttuuddeennttss  ttaakkee  ddeevviicceess  hhoommee  

  ••  HHiigghh  SScchhooooll    

                    ••  99tthh  aanndd  1111tthh  ––  11::11  WWiinnddoowwss  llaappttooppss    

                    ••  1100tthh  aanndd  1122tthh  ––  11::11  CChhrroommeebbooookkss  

  

  EElleemmeennttaarryy  BBuuiillddiinnggss  KK--22  TTeecchh  

  KKiinnddeerrggaarrtteenn  ––  rreemmoovvee  ddeesskkttooppss  ––  rreeppllaaccee  wwiitthh  iiPPaaddss  

  FFiirrsstt  GGrraaddee  ––  rreemmoovvee  ddeesskkttooppss  ––  rreeppllaaccee  wwiitthh  iiPPaaddss  &&  

CChhrroommeebbooookkss  

  SSeeccoonndd  GGrraaddee  ––  MMoossttllyy  CChhrroommeebbooookkss  ––  ssoommee  iiPPaaddss  

  TThhiirrdd  GGrraaddee  ––  CChhrroommeebbooookk  oonn  ccaarrttss  

  FFoouurrtthh  &&  FFiifftthh  GGrraaddee  ––  11::11  CChhrroommeebbooookkss  

  RReeaaddiinngg  RRoooommss  ––  mmiixx  ooff  iiPPaaddss  aanndd  CChhrroommeebbooookkss  

  

  MMiiddddllee  SScchhooooll  TTeecchhnnoollooggyy  

  11::11  CChhrroommeebbooookkss  

  

  HHiigghh  SScchhooooll  TTeecchhnnoollooggyy  

  RRiissiinngg  99tthh  &&  1111tthh  ggrraaddeerrss  ––  WWiinnddoowwss  LLaappttooppss  

  NNeeww  WWiinnddoowwss  ffoorr  rriissiinngg  88tthh  &&  1100tthh  ggrraaddeerrss  

  LLeeaarrnniinngg  CCoommmmoonnss  MMeeddiiaa  TTeecchhnnoollooggyy  ––  ffuullll  sseerrvviiccee  lleeaarrnniinngg  

  

  eeRRaattee  RReevviieeww  

  

  CCaatteeggoorryy  22  PPrroojjeeccttss  

  EEaacchh  sscchhooooll  ccaapp  ooff  $$115533  ppeerr  ssttuuddeenntt  ––  55  yyeeaarrss  

  BBSSSSDD  PPrroojjeeccttss  

  RReeppllaaccee  WWii--FFii  nneettwwoorrkk  

  UUppggrraaddee  wwiirreedd  nneettwwoorrkk  sswwiittcchheess  

  RRaacckk--bbaasseedd  uunniinntteerrrruuppttiibbllee  ppoowweerr  ssuupppplliieess  

  IIssssuueedd  aa  PPEEPPPPMM  MMiinnii  BBiidd  iinn  FFeebbrruuaarryy  

  

  

  

  

  

  

file:///C:/Users/cgibb/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/EQVANA0C/Tech%20Board%20Update%204-24-2017.pdf
file:///C:/Users/cgibb/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/EQVANA0C/Tech%20Board%20Update%204-24-2017.pdf


  

  

 
General Questions: 
 
1. Dr. Fry informed the Board of School Directors that from a literacy 

prospective Kindergarten and First grade is very iPad driven.  This 
is why you see those devices much more at the primary level.  
This technology comes back at the back end of our students 
schooling when you look at different things at the high school.  

  
2. Mr. Barrick inquired if this will complete the transition to windows. 
 
3. Mr. Barrick questioned if there was a discussion about creating 

stand up work areas. 
 
4. Mr. Barrick asked if the iPads gets software updates. 
 
5. Dr. Fry informed the Board of School Directors that we have 

looked at some furniture that will support the standup work areas.  
When we went to Questeq, we were fully aware of Myrocki. We 
just could not support it ourselves.  What he just described 
sounded so easy; we just could not do it without help.  It works 
quite seamlessly now.   

 
6. Dr. Fry reminded the Board of School Directors of the 

independent assessment that we had done roughly 18 months 
ago.  Many of the items are being done with Federal dollars and 
the $250,000 that we set aside in support of the agreement.  This 
is not an easy process to get through and still be within $5,000 of 
your cap. 

 
7. Mr. Barrack asked about the cap for eRate and if it rolls.  We are 

done for 5 five years. 
 
8. Mr. Kerr reminded the Board this is for category 2 only. 

 
9. Dr. Fry reminded the Board the design work for the towers was 

done by Tobie Wolf.  Mr. Tobie Wolf will be supervising the 
process. 

 
  

 
 III. PREVIEW OF THE AGENDA  

 
President Wolf requested that the Board address NEW BUSINESS, 
PERSONNEL CONCERNS, Items A - 1 through A – 7 as a single action 
item.   
 
 



  

  

 
   
   IV. BUILDING & PROPERTY COMMITTEE 
 
  No discussion.   
 
 
 V. FINANCE COMMITTEE 
 
  No discussion. 
 
 
 VI. DISTRICT IMPROVEMENT COMMITTEE 
 
  No discussion. 
 
 
VII. BOARD POLICY 
 
  No discussion. 
 
 
VIII. ITEMS FROM FLOOR 
 
  No discussion. 
 
 
IX.  ADJOURNMENT 
 

  Motion by Blasco to adjourn, seconded by Roush to adjourn the meeting 
to executive session for legal and personnel issues.  Roll call vote:  Voting 
Yes:  Wolf, Swanson, Barrick, Piper, Gutshall, Blasco, Kanc, and Piper.  
Motion carried unanimously 8 – 0.  

 
 
  The meeting was adjourned at 7:55 PM.  
 
 
 

                    
________________________________ 

       Robert Lee Barrick, Secretary 


